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Health and Safety Status: Globally and SA Construction o

SasoLu é‘.

Adopted From ILO Website: World Statistics — 17 Oct 23

2.3 million succumb to work-related accidents or diseases every year globally
Over 6000 deaths every single day

340 million occupational accidents

160 million victims of work-related illnesses annually

Hazardous substances alone are estimated to cause 651,279 deaths a year.

The gross underreporting of occupational accidents and diseases, including fatal accidents, is giving a false
picture of the scope of the problem

The construction industry has a disproportionately high rate of recorded accidents.

The 2022 budget allocated R812.5 billion over the next three years for infrastructure investment
(Opportunity)

Construction projects worth R340 billion in industries such as energy, water, transport and
telecommunications in the pipeline

Copyright ©, 2024, Sasol



A Global Perspective: USA

Elsevier: PPE non-compliance among construction workers: An  S3aS0L

e

assessment of contributing factors utilizing fuzzy theory — Vol 85, June 23

Value of new construction put in place in the United States
from 1964 to 2022 (in billion U.S. dollars)
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Details: United States; 1964 to 2022; Seasonally adjusted.

Economic value vs workplace safety
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Construction workers face higher risks of fatal
and non-fatal injuries compared to other
industries due to factors like: Inadequate use of
appropriate Personal Protective Equipment (PPE)
e Insufficient safety supervision

e Poor risk perception

e Lack of climate-adapted PPE usage

e Inadequate safety training

e Lack of management support

In 2020, the US construction industry accounted
for 21.2% (1,008 fatalities) of all industry
occupational fatalities.

To improve construction safety, proactive hazard
management, emphasizing hazard identification
(elimination, engineering, administration, and
PPE), is crucial.

Lack of PPE is a primary cause of fall incidents
in construction.

Leadership plays a pivotal role in shaping the
safety culture, which impacts employee
behaviour.

Safety culture in construction is influenced by
upper management, safety personnel, and
training.



American Journal of Interdisciplinary —— 03’
Research and Innovation: Analysis of Safety Behaviour of Workers *
Under Small-Scale Construction Sites: NJ Okoye, et al — Volume 2,

Issue 2, 2023

Median days away from work due to nonfatal occupational

® Small scale construction sites in developin
Ping injuries and illnesses in the United States in 2020, by industry

countries are hazardous workplaces:

sector
¢ 85% of construction workers were non-compliant in the
study
« Ignorance of safety regulations nfermazion
o Low worker knowledge and skills Trade, transportation, and usilities
¢ A do not care attitude by both employees and Education and health services

management

Construction

o Limited inspectors in the construction sectors
Manufacturing
° NO ertten health and Safety pOIICy n place Professional, scientific, and technical

services

o Limited understanding of worker safety

Private industry sector

Finance and insurance

o Lack of provision of appropriate personal protective
equipment Leisure and hospitality

« Workers do believe the use of PPE is unnecessary Cther services (except public

administration)

o Limited hygiene practices observed on site

Natural resources and mining

Median days away from work

© Statista 2023

Details: United States; 2020
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State of the Construction Industry: ‘8

FEM 2022 Construction Industry Workplace Accidents Statistics: 21 July 2023

Leading causes of accidents in 2022
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® FEM consolidated statistics for 7 years (from 2016 to 2022, extracted as of May 2023 ) reflect the following concerning figures:
= 52 899 injuries requiring medical attention
= Of the 52 899 reported accidents, 17 206 were “struck by” incidents, making up 32.5% of reported accidents over this period
= On average (based on the number of working days within this period), there were 30 accidents per day
= 4 942 accidents resulted in permanent disabilities over the 7-year period, with 251 of these resulting in a pension
= Between 2016 and 2022, there were 455 fatalities, with 42.4% of deaths occurring as a result of motor vehicle accidents

FEM CEO of the firm view:

“Workplace safety is the responsibility of both employers and employees — employers need to ensure that all health and safety measures are in
place, including ongoing staff training. Employees need to adhere to health and safety processes, policies and industry best practices.”

Source: https://www.fem.co.za/fem-2022-construction-industry-workplace-accident-statistics/
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Top Three High-risk Activities

Construction’s top three high-risk activities identified... and they’re not what you’d expect! — Via
SACPCMP: 18 October 2023: Local Construction Consultancy In Gauteng

* 3 key high-risk activities on construction sites:
e Working at heights;
e Poor house keeping (50% of slips and trips and fire related incidents); and

e Administration (lack of record keeping including permits, training, safety induction and safety plans, 18% of supervisors
and construction site workers have not received health and safety training).

Where Should You Focus: Where are your High Severity Incidents Coming From
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What Next ??? P
ILO 2022 Revised Edition, ILO Code of Practice Health and SasoL du‘b
Safety in Construction

Meeting of Experts held in Geneva from 21 to 25 February 2022 where it was adopted:

* Establish a suitable program on the safety and health of workers consistent with national laws and
regulations (risks in construction, compliances with technical standards and codes):
e Risks liable to arise at the workplace are eliminated, controlled and minimized as far as possible
e Excessive or unnecessarily strenuous work positions and movements are avoided
e Organization of work takes into account, the safety and health of workers
e Materials and equipment used are suitable from a safety and health point of view
e Working methods are employed which protect workers against the harmful effects of chemical, physical, biological
and psychosocial risks
e Full compliance with safety regulations is achieved
e All personnel are competent to conduct their allocated tasks (or fulfil their duties)

* Employers should initiate and maintain a process of consultation and cooperation with workers and their
representatives concerning all aspects of safety and health in construction

®* The employer should take all appropriate precautions to protect persons and the environment, where
practicable

* Employers: arrange regular safety inspections at suitable intervals of all buildings, plant, equipment, tools,
machinery, workplaces and systems of work under the control of the employer at construction sites

Copyright ©, 2024, Sasol



’
ILO 2022 Revised Edition, ILO Code of Practice Health and SasoL o3°
Safety in Construction

Safe Construction
Operations

ID construction Competent All incidents Precaution Imminent Improved
risks & Plant, equipment supervision investigated: Fall of danger: Stop & comms
implement and machinery: M \work assigned f§ Share learning et evacuate with &
hierarchy of Safe, to competent [to Prevent repeat people Appropriate manage
control — PPE |§ ergonomically employees emergency [llremote sites
last resort (no f§ suitable and Employee:

! Registered with management
cost and compliant to  MTrained hazardsf| a compensation ks
training on use legislation and bod Fire protection
y planning,

and precautionary

enforcement) Housekeeping measures and g[-]edp?égdgrelssg
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Governance,
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SHE policy

Procurement
First aligned with
aid, health and

welfare SEUEY
iacilities Il requirements

Site access
and egress
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Understanding the Challenges Facing the Construction Industry —— (X 4
South Africa ‘?

Working @ Heights: Fall protection and training

Weak safety culture

Hazardous substances exposure: SDS,
Flammable liquids stores

Heavy equipment: Maintenance and demarcation

Confined spaces: Working in confined areas
alpresents dangers such as poor ventilation and the
risk of entrapment.

Structural collapses: Poorly constructed structures
may collapse, endangering workers.

Struck-by incidents: Workers can be struck by
vehicles, equipment, or falling objects on
construction sites.

COMPLIANCE
CHALLENGES

Legal appointments, Lack of training (learnings),
communication (language)

Noise and vibration: Prolonged exposure to loud
al hoises and vibration can harm hearing and cause
health issues

= Failure to provide and enforce the use of PPE

Poor management of access to a site

— Lack of adequate assurance

— Poor H&S specs and generic H&S plans
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Consequences of Non-compliance

Copyright ©, 2024, Sasol

None
Compliance

Workplace fatalities injuries,
diseases and accidents, dis-
engaged workforce

Project delays,
increased insurance
premiums, loss of
productivity,
increased costs, loss
of business,
reputational damage

Fines, penalties and
legal action

SasoL d;:
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Unlocking the key to compliance

Copyright ©, 2024, Sasol
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Comprehensive SHE System

Manage and Humanise Construction Legal
Compliance

Enforce of SHE measures (PPE, procedures, legal
compliance)

Training and competency

Remain up to date on SHE legislative requirements
and SANS compliance requirements

Implement appropriate governance systems

Audits

12
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SHE Policy

GROUP SAFETY, HEALTH AND
ENVIRONMENTAL POLICY

The management of Safety, Health and Environment (SHE) applies to everyoneat Sasol, across all geographies and in linewith
all international and national protocols where we operate. Ithelps us achieve our Purpose of “INNOVating Mora better world”
whille we deliver on our triple bottom line cutcomes of| le, Planet and Profit. Our Values and People Promise underpin
thiss policy and Sustain 3 posi tive culture in which SHEis embeddad through relationships builton care and trust.

Asa global chemicals and energy company, with safety as acore value, zero hanm remains a top priority as we strive to deliver
safe, refiable and responsible operations. Decarbonising and transitioning our operations in a justand equitable manner is
central to our activities Lo continue growing value into the future.

We havea multi-facstsd approach to SHE integrated into our snwironmental, socal and govemance (ESG) framewark.
Duir aiim remains the creation and preservation of sustainable value informed by stakeh older engagements, reasonably
responding to stakeh older expectations and being trans paren tregarding our commitments and perfonmance.

our performance across SHE and appropriately disciose on this. We strongly believe
anmummmnnmmmm Our leaders, along with the rest of o ur workforce,
sty embed accountability and behaviour that demonstrate care, integrity, complianceand disdpline

. Ins ising safety as

- mﬁmﬁumeﬂmﬂ! physical, mental of our for i safety
perfonmance.
fataiities by nigh y inci (HSI) efimi o -
md natural i < ing duty of care i o
quality of air, water, land and biodiversity in the areas withi i i
i risks in

fence
manner and leveraging opportunities towards achieving cur

Het Zero ambition.
Qf essing our gr € gas [GHE) emissi ¥
i low-¢ in support of a just
guited by cur Hum an Right= ¥ y &ffort th eondict o

in support of eur ambition and targets and, in paraliel,

P
aproduct’s life

Efaiting ity o snciety

g discipline as gui y i o in arder
o maintain reliable and safe operations.

¢ SHIE risk & inei yi vy andd ey prevent key
i 'K ining and

[
Aeetwood Z;dﬂu

Presidentand Chiel Executive OfTicer
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Key Aspects of a Construction
Business SHE Policy
Safety must be a core value of the construction business
activities

A commitment to safety, health and environment:
embedment through relationships built on care and trust

Zero harm must be the business top priority

Leaders and workforce are made accountable and the
desired behaviours are demonstrate through care, integrity,
compliance and discipline

Institutionalising construction safety is a leadership
imperative achieved through a culture of care and discipline

Focus on eliminating fatalities through Construction Safety
High Severity Incident (HSI) prevention programme

Clear leadership commitment towards construction legal
compliance and safety

Systematic SHE (Construction) risk and incident
management by implementing and assuring critical controls
of top SHE (Construction) risks

14
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Construction SH(E) Excellence Approach SasoL &'

Together towards sustainable ZERO HARM because we CARE

Enablers Results

%1. Direction @2. People 4. Results

2.1 SHE climate and 2.3 Management
behaviour of people

2.2 Training and 2.4 Stakeholder
skills engagement

1.1 SHE policy and
strategy

41 Measure
and report

3. Tools 4.2 Improvement

3.1 SHE risk 3.3 SHE incident
management management

12 SHE
fundamentals

INIVH Od3Z

1.3 Targets and
plans

3.2 Operational 3.4 Governance
control and assurance

Continuous improvement
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SHE Climate and Behaviour

Key elements of an effective construction safety approach

Leadership and Direction

SHE Fundamentals

Accountable Leadership, Engaged
people, SHE event prevention,
Continuous Improvement are the
foundation upon which our SHE
approach is based

SHE Policy & Strategy

Positioning the business for
effective risk management to
enable the achievement of your
strategic and business objectives

SHE Targets and Plans

Setting objectives and measurable
targets which are supported by
plans that are resourced

and implemented

SHE Climate

Setting the tone and demonstrating
behaviours which create, maintain and
foster a SHE climate that is conducive
to achieving zero harm

Construction SHE

SHE Risk Management

Identify hazards, refine Bow-ties
for top risks, focus on critical
control effectiveness and SHE risk
exposure reduction and system
enablement thereof

SHE Incident
Management

Quality RCAs to get to root causes,
learnings effectively embedded, and
system enablement of this process

HSI** programme

Field verification of critical controls,
Pre-task risk assessments, *LSRs,
Embedding Learnings, Understanding
and influencing human behaviour.

Critical SHE Capabilities

* Life Saving Rules
** High Severity Incident prevention programme

Copyright ©, 2024, Sasol

Excellence Approach

RCA & Learnings

Root causes from RCAs to enable
prevention of repeat findings & to
improve critical control effectiveness.
Sharing of learnings from incidents &
audits to prevent repeat incidents

SHE Behaviour

Lead by example, role modelling,
reinforce accountability, train, empower
& enable individuals to discharge their
SHE duties, understand risks, adhere
to *LSRs, report incidents to learn &
prevent recurrence

Humanising Safety

Caring rather than policing approach
Focuses on the following themes -
Demonstrating safety leadership,
Learning from incidents and

Risky behaviour is a risky business

Field verification of
critical controls

Leadership up to shop floor to be
involved in field verification.
Managing of precursors.

Effective 1st levels of
assurance process

Leadership to get regular feedback on
outcomes of 1t |levels of assurance
process

SHE Combined Assurance




Construction SHE Governance

Copyright ©, 2024, Sasol

Executive Safety
Committee

Business

Leadership Business Unit Exco

Business

Leadership Business SHE/Safety

Meeting

glngs/Man Business Statutory
Rep SHE Meeting
Workforce Safety
Engagement
[Toolbox Townhalls/Team

talks/Safety Meetings/Pre task
Stand downs engagements

Board Sub-committees Jp)gte el

e

SasoLu *
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Construction High Severity Incident (HSI) Programme Focus SasoL ‘.’.
Areas ‘T.

The Construction HSI programme should be specifically developed to prevent fatalities and high severity
Injuries/incidents. The following are the focus areas of the programme.

. . N
Life saving rules (LSRS)
ﬁ Adhering to non-negotiable construction life saving rules with clear responsibilities for the risk owner, control owner and control
executor. )
. )
Pre task risk assessments (PTRAS)

Pre-task risk assessments are focused on first line (supervisory) leadership engagement with the team that is executing the task

before task commencement taking into account the risk profile, applicable life saving rules, learnings from previous incidents and
awareness of the emotional state of mind of the task executors before a task is executed. )
.- )

_ Critical control management (CCM)
= Physical verification of critical controls performed by leadership through to first line supervision, as part of 1t levels of assurance.
y,
- - - - - \
Institutionalization of learnings
A standardised approach implemented to develop, communicate and embed learnings for actual and potential high severity injuries
severity near misses to prevent repeat incidents (Review risk assessment, procedure, training and checklists) )
N
Understanding and influencing human behaviour
Focused on a predictive leadership approach in creating and maintaining a safety climate, and supporting safety behaviours
that are conducive to achieving zero harm. )
N\
Other construction safety focus areas applicable to the business risk profile

J

Copyright ©, 2024, Sasol 18



Focus Areas .

OBJECTIVE: implementing a systems to create a safe, healthy and environmentally compliant
workplace

Safety Core
Sustained Value )
Report to SHE Behaviour
Committees/ Based Safety

other

SHE

Explosives
Management
Management Systems

Management Compliance Sub- Contractor

Systems & " ST
Sustainable
Assurance B Management

Occupational Process Safety
Hygiene Management

Statutory Product

Maintenance Stewardship
Emergency
Management

Copyright ©, 2024, Sasol
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Safety of our People is Our Priority

®* Humanising safety is a key driver to delivering on this undertaking informed by two core values, namely BE
SAFE and BE CARING.

®* Leader behaviour, informed by their beliefs, sets the tone for the safety climate in which employees work

®* The Safety Climate influences employees’ behaviour, which collectively over time, embeds a safety
culture.

®* Humanising safety is centred around caring deeply for our people and placing their safety first. It
facilitates leading compliance through care.

Control Commitment

QZ# employment & labour
Dopateart

=3

Criticism Coaching
Correction Collaboration

Humanising safety creates the cultural shift towards safe and productive work

Copyright ©, 2024, Sasol 20
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HUMANISING SAFETY DEFINED

DEFINITION

Humanising Safety is leading Humanising Safety is all about
and influencing the workplace creating connections with our
safety climate through a tone of people, centred on our key values
care and commitment where of:

everyone experiences authentic = be safe by always placing the
respect and fair discipline that safety of people first
motivates safe and productive = be caring by caring deeply for
work. our people, planet, and

The concept of Humanising COTLLTIES ,
Safety is about enabling safety : :Jeessﬁgountable by owning our

compliance and performance
by caring for our people
(including our service providers). eyl
This means that fair and
consistent operational
discipline (doing the right thing,
the right way, every time) and
SHE improvement is achieved
through caring and coaching
our people.

Building a
climate of
Humanising
Safety

Sustainable
safety

discipline performance

Copyright ©, 2024, Sasol 21
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BUILDING A HUMANISING SAFETY CLIMATE: POSITIVELY SSSOL e
IMPACTING CONSTRUCTION SAFETY PERFORMANCE

You as leader have a responsibility to set the tone for sustainable

. . . . . Connect Check Reinforce
zero harm by providing clear direction and enabling a committed »

and accountable workforce that demonstrate the desired SHE
behaviours at all times (refer to the One Sasol SHE Excellence

Approach)

As bold and competent
leader, you set the
tone by being:

= Accessible, approachable
and visible

* |nnovative, adaptable
and authentic

» Decisive and courageous

» |nspiring, selfless, caring
and interested

= Setting a good personal
example

Copyright ©, 2024, Sasol

Effective tone engages

your people to:

Belong
Experience self-worth
Feel proud

Feel valued

Have purpose and
meaning

Inspired to do the right
thing

Report unsafe
behavior
without fear

22
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BUILDING A HUMANISING SAFETY CLIMATE: POSITIVELY SASOL gge
IMPACTING CONSTRUCTION SAFETY PERFORMANCE

Favourable leadership behaviour, consistently applied, _
. . Tone Connect Check Reinforce
reinforces a culture conducive towards safe and

productive work.

. _ Outcomes of reinforcement
Continue to: . _
includes:

» Remain self aware * |ncreased innovation
» Reflect and inclusion
» Self regulate » |Increased engagement

and productivity
» |Increased wellbeing
and retention

Your people will .
P p Final note:
experience:

= A relationship with you = Building quality

= Your presence connections is a skill

= Commitment and loyalty that can be learnt

= Afeeling of care and = Be a role model of what
engagement great looks like

= Trust and respect
= Order and fair discipline

Copyright ©, 2024, Sasol 23



How do we do a construction workplace inspections

= Plan the inspection
= Engage key stakeholders prior to inspections
= Ensure the applicable legal landscape is considered
= Ensure the compliance to the approved health and safety plans are tested

= Execute the inspection

Move systematically through given area

Identify hazards

Observe deviations

Engage the relevant team members and discuss the deviation

Be seen as part of the team and not someone monitoring the team

Record feedback provided by the team

Be clear about the non-compliance and the location where it was identified

= Feedback, Action and Follow-ups
= Provide feedback
Initiate remedial measures
Follow-up on actions and address non-compliance outstanding
Explain the risk of continued non-compliance
Do all of the above in a manner that fosters teamwork in the spirit of Humanising Safety — Be Caring and Be Safe

Copyright ©, 2024, Sasol
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Understand Construction SHE Leadership

Construction SHE leadership: Construction leadership must demonstrate a commitment to construction SHE requirements. It involves creating a
culture of care where everyone is responsible for construction SHE and maintaining a safe working environment. Leaders play a proactive in
identifying and addressing construction SHE concerns and are committed to continuous improvement in SHE performance.

= Cultivates Caring Construction SHE Culture: Leadership is pivotal in establishing a robust SHE culture where the emphasis on SHE is
ingrained in every aspect of the workplace. It fosters an environment where SHE a shared responsibility and a common value among
all employees.

= Reduces Incidents: Effective Construction SHE leadership helps in identifying and mitigating risks, thereby reducing the occurrence of
accidents and injuries.

= Enhances Productivity: A safe work environment contributes to increased productivity and morale among employees. When
employees feel safe, they are more engaged, motivated, and focused, which positively impacts the overall performance of the organization.

= Promotes Compliance: Leaders ensure that the organization adheres to all relevant SHE regulations and standards within the
context of caring. This compliance is crucial in avoiding legal repercussions and maintaining a positive reputation in the industry.

= Encourages Accountability: SHE leadership instills a sense of accountability among employees for maintaining safety standards. It
promotes a sense of ownership and responsibility in adhering to safety protocols and reporting hazards.

= Facilitates Continuous Improvement: SHE leaders are committed to learning and improvement, analyzing incidents to implement
corrective actions and prevent recurrence. This continuous improvement is essential for evolving SHE practices and maintaining high
SHE standards.

= Builds Trust and Respect: By prioritizing the well-being of employees and demonstrating genuine concern for SHE, leaders build
trust and respect within the organization, which are foundational for a positive and inclusive workplace culture.

In essence, SHE leadership is indispensable for creating a safe, compliant, and productive work environment, and it plays a crucial role in
the overall success and sustainability of the organization.

Copyright ©, 2024, Sasol 25
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10 Effective Construction SHE Leadership Skills

Effective safety leadership is crucial for maintaining a safe, healthy and environmentally sound work environment. SHE leaders
play a pivotal role in promoting the appropriate SHE culture, preventing accidents, and protecting employees from harm.

= Commitment to SHE

Commitment to SHE is the foundational element of effective SHE leadership (Live it, Believe it, Feel it and Act on it).
Leaders demonstrate a genuine and unwavering concern for the well-being and safety of all employees and the
environment. This commitment is reflected in every action and decision made by the leader, with SHE being prioritized.
Leaders create an environment where every individual feels valued and protected. This commitment goes beyond mere
compliance with SHE legislation and involves creating and fostering a SHE culture where the protection of human life,
CARING, and health and the environment is the paramount concern.

= Communication

Effective communication is crucial in conveying the SHE expectations, policies, and procedures to all employees. Leaders
must ensure that the SHE messages are clear, concise, and understood by everyone, regardless of their role or level
within the organization. This involves regular and consistent communication about SHE standards and expectations
and providing feedback and clarification when needed.

It's not just about disseminating information, it’s about engaging in meaningful dialogues with employees to address their
concerns and answer their questions.

* Visibility
Visibility in the workplace is an essential aspect of SHE leadership. Leaders need to be present and visible, observing
operations and interacting with employees to reinforce the desired SHE culture and behaviour. This presence allows
leaders to gain insights into the operations and the challenges faced by employees, enabling them to identify potential SHE risks
and address them proactively. Being visible and approachable also fosters a sense of connection and trust between
leaders and employees, encouraging open discussions about SHE concerns and suggestions. When leaders are actively
engaged in the workplace and demonstrate a genuine interest in the employees’ safety, it reinforces the importance of
adhering to safety protocols. It contributes to the development of a robust CARING culture.

Copyright ©, 2024, Sasol 26
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10 Effective Constrcution Leadership Skills SASOL gge

= Risk Management

SHE risk management is a critical component of SHE leadership, focusing on the identification, assessment, and
mitigation of risks and hazards in the workplace. Leaders must be vigilant in recognizing potential SHE issues and
proactive in addressing them to prevent accidents and incidents. This involves conducting regular SHE assessments,
analyzing work processes, and implementing control measures to reduce risks. By systematically managing risks,
leaders can create a safer work environment and minimize the likelihood of adverse events occurring.

= Empowerment

Empower employees to take responsibility for their own safety and the safety of others. Leaders should create an
environment where employees feel confident voicing their concerns and suggestions without fear of retribution. This
empowerment involves providing employees with the necessary tools, knowledge, and support to make informed SHE
decisions and to act proactively to mitigate risks. This sense of empowerment fosters a collaborative and proactive
approach to SHE, where everyone is invested in creating a safe and healthy work environment and respect for the
environment.

= Recognition And Reinforcement

Recognition and reinforcement plays a pivotal role in encouraging compliance with SHE standards. Leaders should
acknowledge and reward SHE behaviours and practices, providing positive reinforcement to motivate employees.
This could involve recognizing individuals or teams who have demonstrated exemplary SHE behaviors or have
identified and mitigated potential SHE risks. By celebrating SHE achievements and reinforcing the importance of SHE
compliance, leaders can cultivate a positive and supportive SHE culture.

= Decision-Making

SHE leadership decision-making involves making informed and thoughtful decisions that prioritize the SHE and well-
being of employees. Leaders must weigh the SHE implications of every decision, ensuring that actions taken do not
compromise the safety and health of individuals and the environment. This requires a thorough understanding of the
operational processes, potential hazards, and the impact of decisions on SHE. Leaders must be diligent and proactive in
evaluating the risks associated with various options and choosing the path that minimizes harm.
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10 Effective Construction Leadership Skills

= Accountability

Accountability in SHE leadership means holding oneself and others responsible for adhering to SHE standards and
addressing non-compliance promptly and effectively. Leaders must set clear SHE expectations and ensure that
individuals are held accountable for their actions. When SHE breaches occur, leaders must address them immediately,
iImplementing corrective actions and ensuring that lessons are learned to prevent recurrence.

By enforcing accountability, leaders contribute to the development of a CARING and SHE-conscious culture where
individuals understand the importance of complying with safety protocols and are committed to maintaining a safe work
environment.

= Continuous Learning And Improvement

Continuous learning is essential for enhancing SHE performance and preventing the recurrence of incidents and near
misses. Leaders must actively seek feedback, analyze SHE incidents, and implement lessons learned to improve SHE
protocols and practices. This involves fostering an open and learning-oriented environment where employees feel
comfortable reporting SHE concerns and incidents.

Leaders should encourage the sharing of SHE knowledge and experiences and facilitate learning opportunities to build
competence within the organization.

» Building Trust And Respect

Building trust and respect are fundamental to fostering a positive and an inclusive Caring and SHE culture within an
organization. Leaders must establish and maintain relationships based on trust and respect with all employees,
regardless of their role or level within the organization. This involves being transparent, consistent, and fair in interactions
and demonstrating genuine concern for the well-being of employees. Trust and respect are the cornerstones of
effective safety SHE, enabling open communication, mutual support, and shared commitment to safety, ultimately contributing
to the overall success and resilience of the organization.

SHE Leadership is a cornerstone for establishing a resilient and positive Caring and SHE culture within any organization.
It goes beyond mere compliance, embedding SHE in every aspect of the organizational ethos.
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